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Ky dear Nr. Dulles:

¥e a0 prepariag plens for the 1959 fiscal yesr buiget end alao
‘beed your best cotimates as to plans and forecasts for 1960, 1561, .
and 1962. FPor plasning purposes it scems desirsble to set the 1959 . -
budget totals signifieantly lover tnaa those of .the 1955 budget as
Presented to Congress. %his applies poth tc new odligational entboriw :
and estimated expevditures, and vil: be necessary ¥ we are to , CE
consider recamnending gome tex reduclions @ yeer froum nov af"ectivo
for fiseal 1959.

Y .

It is also desiradble that the gcncral level oi"axpenditures be
‘ held at sbout the current level over the folloving ‘hree years. 8ome
- increases vill, of oourse, be found ricepssary during this pertod. It
is therefarc essantial that o searshing review de made of exipiing
“progremz end edveotege taken of evory pwsibility for rejuetians. In-
submitting your preliminary estimate ror ‘the four-year period, please
idemtify those arems in whieh you frel that some increpass are
neceasary and also those other areas in which reductions z&y be possible.

Your ststements meed not be px’epa!m m great detail but should

. .. set forth major changes in your principal Progracs. 8uch susmarization

LRl will ellow eufficient time for essenbly and ‘disedseion before deecisions
2 are rosshed regarding the edninistration poliey for this pericd. We
would appregiste receiving your prelininary estimstee for both new -

-cbligmtional auathority and ex;enditu.rea by My 1. “After determination

of adminigtrstion poliey, neccusary revisions im;tb.e cstimates for this

- vhole perfod cem be prepared end subaitted to the Bureau of the Budget

S byhulmthahuhford&nmuonmtheemuahmmtofmm_ ‘
P eouinamtcmatamthalsw budget.‘«-‘_ o o

. mmmsuhthcfmoftbapmlmimryestmmmdthe
<~~‘mmtmm@fmm1mmemuebemmmm _
. to your budget officer. We are planning to caaphte the estadlishment.
aummmmummmso. 195’{ S A SN
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